
Why is my AA group struggling to survive? 

 

Whether your meeting is already in the meeting schedule book or not, if the group is 

struggling to stay self-supporting through its own contributions, this article shares 

helpful tips on what you can do to correct the problem. 

Many A.A. members come to us asking for help with low attendance at their meeting. 

Usually the thought is that by getting the meeting listed in the A.A. Meeting Schedule 

or by promoting it through the monthly newsletter, etc… attendance will increase 

allowing for rent to get paid, coffee purchased and maybe even some extra money 

left over for donuts. 

 

This is the great misconception! 

The primary issue isn’t a lack of promotion. The issue is the strength of the group 

itself. Believe it or not, there are many meetings that would not only survive if they 

were taken out of the meeting schedule but would continue to flourish. 

To illustrate, here’s a common scenario – A friend just saw a new movie and tells 

you how great it is while you have never even heard of the film. This is called “word 

of mouth” and will be a natural result of putting out a great flick. Now, you really want 

to go see it and maybe even keep an eye out for the commercial! 

On the other hand, if your friend tells you the movie is horrible, no matter how good 

the commercials may look, you’re likely not to go see it. After all, who wants to see a 

disappointing movie? 

Why is this? Because you trust your friends opinion. Fact: According to Nielsen , 

92% of people believe recommendations from friends and family over all other forms 

of advertising. 

Yes, word of mouth is a powerful way to influence the outcome (and make millions of 

dollars at the box office!). The same holds true for an A.A. meeting. The big question 

is, how do you create an experience worthy of being passed from person-to-person? 

The answer is to make your meeting stronger! 

Here are some helpful tips and suggestions on how to strengthen your A.A. meeting: 

 

A.A. Group Inventory 


